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Colonial Nursery and Landscaping
Vantanpour et al. (2013) define an information silo is a management system that is incapable of performing operations in a reciprocal manner with other management systems. The expression is rooted in the nature of silos: they only process inward information that is communicated vertically. This results in different workgroups producing new data that is not properly integrated so that other parts of the business can access and use it properly.
This causes important failures in communications that lead to significant limitations of visibility. Information is now so clogged that it is impossible for all parties to synchronize and act according to the needs emanated from the bigger picture of the business. Among the tangible results perceived from siloed information is bad for resources, inaccurate data, and significant decreases in profits.
Organizations are starting to migrate to cloud services since they provide a solution that aims to achieve an integrated data system that is centralized. Priya (2019) explains that cloud computing is defined by “the provision of IT infrastructure, operating software, middleware and applications hosted within a datacenter and accessed by the end user via the Internet." This accessibility paradise allows companies to promote accuracy of data and visibility at the lowest costs, while also benefiting from the flexibility and scalability the cloud technology provides them. Perhaps one of the major benefits of it is the ubiquitous access the cloud provides to authorized locations. 
A cloud-based host for data storage would solve Colonial Nursery and Landscaping's ERP problems by allowing both locations to share in real-time all necessary data to implement the desired award system. Cloud services provide the automation of the ETL (extract, transform, and load) process, allowing authorized users in both locations immediate access and insight for all processes involving this new award system, leading to an informed and comprehensive implementation. With unified and informed criteria provided by all parties involved in creating the award system, it will be possible to come up with an effective product strategy that would allow both locations to thrive.
Implementing an ERP that includes a new cloud-based host for data storage would involve a reengineering of business processes. The first part consists of the implementation of the cloud-based host in terms of equipment rental and all costs (in terms of time and money) involving the migration into the new technology. Since all parties are gaining an informed and comprehensive access to all the data they need, they face the challenge of reinventing the way in which the parts are integrating with each other, leading to a general improvement of the company at the cost of a reengineering process for Colonial Nursery and Landscaping. 
Among the business process that would be affected by the adaptation process are:
1. Financial analysis, reporting, and capital management: Since this department has now gained access to real-time information regarding the various events affecting the cash flow of Colonial Nursery and Landscaping, they will re-adapt its processes to the new information the cloud has made available and make them even more efficient.
2. Quality, process improvement, and change management: As the cloud provides this department with new, vital information regarding product development and product delivery, it is compelled to re-evaluate the way in which all processes regarding the quality improvement of products are assessed. In the end, the department will come up with a general improvement that will satisfyingly impact the organization.
3. Customer’s award system: Given that the processes mentioned above are being improved, the customer's award system will be re-evaluated and improved based on the information now available in the cloud. The customer strategy and relationships department will come with an effective and informed manner to implement the customer’s award system. 
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